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School Advisory Council
Meeting Minutes


Present: Jennifer Cholock (Principal), Kara MacGillivray (Vice Principle), Sarah Mullins, Karen Campbell, Jen Corey, Jessica Duncan, and Kathryn Fox.
Regrets: Christine Lefebvre, Sacha Hanrahan, Lorna Tretheway, and Stephanie Sabean
Chair: TBD 
Secretary: Sarah Mullins
	ITEM
	NOTES
	ACTIONS

	Call to Order 
	Meeting called to order by Jennifer Cholock. 
	

	Review & Approval of minutes
	
	

	

	Membership/Role of SAC
	· We act as an advisory to the school.
· SAC is focused on student safety, engagement, and overall wellbeing.
· We are looking for a new SAC Chair (do agenda, call meeting to order, call to conclusion, communicate news to members, etc.)
· We would like to see some diversity on the team. We have put calls out for new members but don’t hear from a lot of underrepresented groups.
	

	Routines/Structures
	· The primary classes are pretty settled.
· The students remember routines well
	

	Classes and Size
	· We have 527 students at HRH including 150 Pre-primary students total.
· We have 17 classes from P-5 and 7 PP classes.

· There are 15 new staff members

· Kara is has been working closely with pre-primary staff regarding scheduling – Kudos to Kara!
	

	Modular Unit/Pre Primary
	· There are six pre-primary classes in modular units and one class in the building
· May be reducing to six classes due to families having to find care elsewhere due to logistics (bus schedules, etc.)
· The units are really nice and spacious. They also have heat pumps so they are very comfortable for students.
	

	Bussing
	· Pre-primary bussing was a challenge in the beginning.
· Kids were assigned an animal group so children just have to remember an animal instead of their bus number

· We are now consistently on schedule with buses leaving between 2:03pm and 2:09pm.
	

	P2 Literacy 
	· HRCE commitment to ensure all P-2 students are at reading benchmark by end of grade two. 
· Last year, we were the 3rd best school at 91.4% students at benchmark.
· We are very intentional with phonics, blends, vowels, etc.

· There is a focus on the connection between reading and writing.
· Grade 2 carry overs (F/G), focus on applying reading strategies.

· For benchmarks we want to see Grade 1 at a C/D level and Grade 2 at an I level. 

· We are started reading recovery which is an intense everyday reading program.
· The reading recovery program is very structured (more strategies than sounds/work building) and is more one on one with the student.

· ELS is more about breaking works apart, replacing vowels and consonants. This often occurs in a group setting.
· 20% of our students need extra instruction/support
	

	Fact Fluency
	· It was focused on grades 4 and 5 last year but is now P-5.
· Its about learning to be flexible with numbers to solve problems.
· This includes game-based learning with peers and usually runs in 30-45 minute blocks every day for P-5
	

	Support
	· We have started running records with a focus on core phonics.
· Resource is teaching in the room with support 3-4 days a week.

· The Learning Centre is doing a lot of social/emotional work, working on strategy – if you see someone who is hurt or frustrated, what can you do to help?
· Brenda MacKay (our Speech Pathologist) is doing a screener now, will do another at the end of the year to see progress.
	

	Sick Kids
	· While we understand that parents don’t always have the flexibility to keep kids home due to work obligations but kids are coming in really sick (fever, vomiting, diarrhea, etc.).
· Should there be symptoms that require a student to stay home similar to a daycare?
	

	Curriculum Night
	· We received a lot of positive feedback on this event.

· Its nice that parents and kids get to see their classroom and meet the teachers before the first day.

· It helps that the supplies can be dropped off so the kids don’t have to carry everything in on their first day.

· Kids arrive knowing their teacher and exactly where to go.

· The Pre-primary open house was great. It ran from 1pm to 3pm on first day. Most parents and kids stayed for the whole time!
	

	Orange Shirt Day
	· On Friday, students are honouring children who attended our residential school system.
· We will look at selling Orange T-shirts next year supporting aboriginal organizations.

· We will also look at doing something similar for Pink Shirt Day.
	

	Picture Day
	· Picture Day went smoothly. We had to spread it over two days due to photographer staffing.
· The kids did well, and photographers were excellent.
· Life touch contract is up this year so SAC will hear proposals from 3 photography service providers before securing the next contract. It is expected this will happen in March.
	

	Terry Fox
	· The run is tomorrow, September 28th, 2023
· It will start at 8:45am for pre-primary.
· We will start at 9:10am for P-2 with them gathering in the gym before heading to the field for the run. The same will happen for grades 3-5 starting at 10:25am. There will be popsicles afterwards for the students.
	

	Meeting Schedule
	· October 18th, 2023 

· November 15th, 2023

· January 17th, 2024

· February 21st, 2024

· April 17th, 2024

· May 22nd, 2024


	

	Next Meeting
	October 18th, 2023 @ 5:30pm

	

	Adjournment
	The meeting was adjourned by Jennifer.
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