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School Advisory Council
Meeting Minutes


Present: Jennifer Cholock (Principal), Kara MacGillivray (Vice Principle), Sarah Mullins, Karen Campbell, Jen Corey, Jessica Duncan, Christine Lefebvre, Lorna Tretheway, and Sacha Hanrahan. 
Regrets: Kathryn Fox
Chair: Sarah Mullins
Secretary: Sarah Mullins
	ITEM
	NOTES
	ACTIONS

	Call to Order 
	Meeting called to order by Jennifer Cholock. 
	

	Review & Approval of minutes
	Minutes approved by Karen Campbell
	

	

	Membership: Chair and Secretary 

	· Karen Campbell and Christine Lebebvre to become Co-secretaries
· Sarah Mullins to become Chair
	

	Pre Primary 


	· Moved from 7 classrooms to 6 classrooms
· 3 classes at 25 and three at 24, may move back to 7 classes. Will have to hire if this occurs.

· Have done very well with fire drills
	

	P-2 Literacy (short cycle planning, UFLI, Using data to inform instruction) 


	· Submitted our literacy data last week
· Some students have fallen back over the summer

· 34/173 students are not meeting but are receiving programing (4-5 days a week instruction, reading recovering, early literacy support, resource, speech language, etc.)

· Short cycle planning – creating new learning goals based on sessions with students, observations, etc.

· Youth Live – all teachers from P-2 have it. Phonological based. More PD is required. Supports students being able to decode a word and then spell the word (sounds to letters).

· Brenda MacKay (speech pathology) is doing sound walls in some of the classrooms.


	

	Grade 3 Literacy and Math Assessment (Provincial) 


	· We have been focused on balanced literacy, focus on phonics and have seen great success. Collaboration and short cycle planning has been beneficial. 

· 89.2% of students met reading benchmarks, 7 didn’t meet (all HRCE was 72.4%).
· 72.4% met writing standards, 18 didn’t meet (all HRCE was 43.7%).

· 87.5% met Math, 7 students didn’t meet (all HRCE was 76.1).

· Results will be sent to parents via Email on Oct 26.

· Parents of students that did not meet standards will receive a call home.

· No surprises, students that did not meet were all well supported.
	

	Bussing
	· There are lots on inappropriate language, gestures, standing up/sitting backwards and other behaviour.
· Bus safety session is coming up

· This is our biggest challenge and cause of discipline

· We recommend not putting the pre-primaries at the back of the bus.

· Pre-primaries are great on the bus.
	

	Fact Fluency (flexibility with numbers)


	· Primary to grade 5
· Teachers have asked for more days to look at develop fluency/games, etc.
	

	Terry Fox Run- Money Raised 


	· $4400 raised
· Additional $500 donated from Giant Tiger to bring us to almost $5000

· P/1 Beaton raised $1000
	

	Halloween at HRH


	· Volunteers have been difficult to get
· Alternate plan – have the stations set up in the gym

· May send another email for volunteers
	

	Remembrance Day 


	· Ceremony on November 10th
· We have a piper this year

· Families are invited
	

	Focus Groups
	· Focus groups with our grade 5s looking at differ circumstances that make them feel uncomfortable or unsafe and how to address.
· They may help with the bussing behavior situation
	

	Meeting Schedule
	· November 15th, 2023

· January 17th, 2024

· February 21st, 2024

· April 17th, 2024

· May 22nd, 2024


	

	Next Meeting
	November 15th, 2023 @ 5:30pm

	

	Adjournment
	The meeting was adjourned by Jennifer.
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