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School Advisory Council
Meeting Minutes


Present: Jennifer Cholock (Principal), Kara MacGillivray (Vice Principal), Tasha Tetanish, Sacha Hanrahan, Heather Nolan, Jen Corey, Jolene Eastman, Karen Campbell, Jessica Duncan, Meghan Russell, Erin Van Dusen, Colleen Kay, Melissa Moore and Kathryn Fox.
Regrets: Lorna Trethewey
Chair: Erin Van Dusen
Secretary: Karen Campbell
	ITEM
	NOTES
	ACTIONS

	Call to Order 
	Meeting called to order by Jennifer Cholock
	

	Review & Approval of minutes
	Jessica Duncan
	

	

	Literacy and Math data- How are we doing?


	P-2 Reading and writing data collected Term 1:
· Grade 1: 22/67 students not meeting reading and 23/67 not meeting writing benchmarks
· Grade 2: 12/50 not meeting reading and 17/50 not meeting writing benchmarks 
P-2 Reading and writing data collected Term 2:

· Grade 1: 16/69 students not meeting reading and 16/69 not meeting writing benchmarks
· Grade 2: 9/50 not meeting reading and 18/50 not meeting writing benchmarks

3-5 End of term writing data:

· Grade 3: 12/67 not meeting writing benchmarks
· Grade 4: 6/ 48 not meeting writing benchmarks

· Grade 5: 20/68 not meeting writing benchmarks
Math Data

· All grades need more time working with manipulatives 

· Using a number line and abstract things prove not enough- having manipulatives show greater proficiency 

· Upper elementary- data shows they have competency but only in context 


	

	Literacy Support- Early Literacy and Resource


	· Lisa McCormack and Jana Crowe providing support
· Phonics assessments being done 

· Based on data collected they will decide where primary supports go 

· Classes doing “In the Zone” writing

Literacy week January 26-30th
Different events each day: 
· Bring your favourite book
· Dress up as favourite character
· Poem in pocket to share 
· Reading in your jammies 
· Literacy day (families to join) 
	

	Well-Being- Safe people, safe places, safe learning 


	· Student success planning- explicit writing- Powerful Writing Structures resource being used 
· Wellness goal- Being safe 
· New guidance counsellor- will be visiting each classroom to talk about what safe people look like, safe places in the school and then safe learning 

· Mid February- start with safe people 

· Website created by guidance counsellor about ADHD, emotional regulation, autism, and supporting families through IWK resources
	

	Math Coach


	· Matthew Little- HRCE Math Coach
· Working with 4 teachers (in 3 different classrooms)
· 3-part lesson model being used 

· Learning goals targeted and explained before students begin working 

· In classrooms 5x a week, meeting with teachers 3x per week- talk about resources, support needed, progress being made 
· 5 weeks of being with teachers and students and here at the school for a total of 6 weeks 
· Hopeful they can return for another session/round later in the school year 


	

	Attendance
	· Teachers make initial contact for students missing school 
· With more missed time Principal and Vice Principal reach out to find out what supports families need 
	

	Incident reports and Code of Conduct


	· HRCE provided report on Harry R Hamilton’s incidents (all schools provided with individual data)
· Sept- Oct:  74 incidents reported in PowerSchool 

· Out of the 74 incidents, 46% happened in the classrooms (reports based on students being sent to the office)

· Suspensions happen as last resort 

· Most behaviours happen out of impulse – School is focusing on teaching kids how to respond and how to handle these incidents 

· More incidents being reported as a result of new Code of Conduct – more clear on what incidents are and how they are logged 

· Matrix being reinforced daily- seeing improvements
· Harmony- school mascot – Students get Harmony Hearts 
	

	SAC Conference- Erin to report 


	· SAC Chair and Principal attended in November 
· Sessions for chairs and for principals

· HRCE shared data and were able to use it to make informed decisions
	

	SAC Innovation Grant- Erin to report 


	· Up to $10,000 grant for students and the community 
· Posters were shared of grants already given- Erin provided SAC with a list of what schools have done to receive grants 
· SAC to discuss further and bring forth ideas in February 
	

	Photographer
	·  2 photographers this year, 3 would be less rushed- this is feedback that will be shared with the company

· Contract will be renewed for another year 
	

	Holiday concerts/Christmas at HRH


	· Very well received 

· New music teacher did a great job

· Grade 5 leaders were excellent with simmer bag activity and it was enjoyed by all students 
	

	Frisbee Guy


	· Focus on resilience, hard work, commitment
· Organized by Michelle Muse (Phys.Ed teacher)
· Very applicable to grades 3-5 and students really received the messages that were being provided 

	

	Bingo- February 12th

	· License application submitted 
· Tables ordered 

· Online cash accepted again- for tickets and snack packs

· 2 sessions will be held like last year 
	

	SAC Finances
	· Student Advisory Grant:  This year’s total $5502
· Spending has been spent so far on literacy resources:

-Decodable texts for grades 1 and 2

-Resource for grade 1 teacher- Secret Stories 

· $2576.37 left in account

· Picnic tables purchased with some of last year’s funds put together in September and students have been enjoying them 
	

	Update on fencing


	· Has been repaired
· Brad Johns was contacted but not heard back from him about repairing other areas of the fence 
	

	Next Meetings
	· February 18, 2026

· April 15, 2026

· May 20, 2026
	

	Adjournment
	The meeting was adjourned by Jennifer
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