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School Advisory Council
Meeting Minutes


Present: Jennifer Cholock (Principal), Kara MacGillivray (Vice Principal), Tasha Tetanish, Heather Nolan, Jen Corey, Lorna Trethewey, Jolene Eastman, Karen Campbell, Jessica Duncan, Meghan Russell, Erin Van Dusen, Colleen Kay, Melissa Moore and Kathryn Fox.
Regrets: Sacha Hanrahan, Kendra Trimper, Darcy O’Connell, Greg Alley, and Maulik Parikh
Chair: Erin Van Dusen
Secretary: Karen Campbell
	ITEM
	NOTES
	ACTIONS

	Call to Order 
	Meeting called to order by Jennifer Cholock
	

	Review & Approval of minutes
	Lorna Threthwey
	

	

	PP Class Sizes 
	· PP class sizes:  1 at 21 and 5 at 24- getting additional support positions

· Staff already in the positions
	

	SAC Money
	· $5507 to be deposited based on student numbers 
	

	P-2 Literacy
	· Literacy Screener- Most results in line with the screener- looked at what supports were needed for children who require it 
Using data to inform instruction and support:

· Some children seen to need intervention at this time. Other children may not have the skills yet for this type of learning 

· UFLI- does not align with Halifax Learning. Entry point for the Halifax Learning not met with UFLI- Skill set not built yet. 
· Students will be screened every 2 weeks. For now, will continue with UFLI until the skill set sets them up for Halifax Learning 

· Daily targeted instruction will be used, meeting students where they are
	

	Grade 3 Literacy and Math Assessment (Provincial)
	· Writing continues to be a struggle for many students- not just at HRH- Seen across HRCE
· Looking at structured writing to support students

- Every day students will be given examples and structure for what to write about
- The process is being slowed down and each part of the writing process is being broken down. 
-Can work with students where they are at and not waiting until a writing piece is finished

· Currently doing a book study called Powerful Writing Structures, by Adrienne Gear,  in the staff meetings

Results for students who are now in grade 4: 

· Writing Results: 20 students weren’t meeting benchmark going into grade 4-most already had intervention- small group instruction

· 20/66 students did not meet benchmark – Some were surprises – sometimes students don’t know how to respond to the writing prompt, bad day, assessment is intimidating

· Resources in place to support those children 

· 8-week blocks of support- after that will look at the data

· Some students will be released from support program if they meet benchmark at the end of that time
· For those who continue to struggle, will go through another 8 weeks 

· Focus has been on reading with various programs introduced the last few years- no PD on writing – Lack of subs has been an issue to support PD 
· Reading: 54/66 students met benchmark– kids who didn’t meet getting support

· Math: 56/66 met benchmark– resource support is given to those who need it 
-Often the same children who struggle across all areas 
	

	Our Math Classrooms
	· 30 minutes of computational fluency for P-5
· Younger grades looking at number sense- then focus turns to addition and subtraction- then multiplication and division 

· Games used once the kids understand the concepts 

· Trying to make sure that the work being done in the 30 minutes matches what is being done in unit work – doesn’t always line up based on the strand they are doing at that time 

· Kits had to be developed by the teachers on their own 
	

	Behaviour Matrix
	· Reinforcing good behaviours every day
· Some incidents continuing to be happening in the washrooms 

· Having honest conversations with children and families on the impact of these behaviours – impacts on children involved, caretakers, etc. 

· Bus- biggest issues still occurring here 

· All families need to have discussions about safe bus behaviors

· Reinforcing message to students: if you see someone not doing the right thing what can you do- avoid being the bystander

· Some busses have received seating plans due to unsafe behaviours

· Consequences have been put in for those who have exhibited repeated behaviours 
	

	Update on Fencing
	· Fencing has fallen down separating the school grounds from a wetland area 
· Operations has been called- Access will be blocked off to the wetland area

· Brad Johns has been contacted to see if some funding could be available to rebuild fencing
	

	Terry Fox Run
	· Money raised- $4100
· Top money raised in the following classes: 

· Ms. Jackson: PP
· Ms. Edwards: P-2

· Ms. Floyd: 3-5
	

	Halloween at HRH
	· Happening during the school day October 31st 
· Volunteers needed 

· PTA putting together treat bags October 15th 
	

	Remembrance Day
	· Ceremony taking place November 7th – past and present military members asked to join
· New music teacher will take the lead 
	

	Other Business 
	· Trying to organize for an indigenous support person to come into the school 
	

	Next Meetings
	· November 19, 2025

· January 21, 2026

· February 18, 2026

· April 15, 2026

· May 20, 2026
	

	Adjournment
	The meeting was adjourned by Jennifer
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