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School Advisory Council
Meeting Minutes


Present: Jennifer Cholock (Principal), Kara MacGillivray (Vice Principal), Tasha Tetanish, Heather Nolan, Lorna Trethewey, Karen Campbell, Jessica Duncan, Meghan Russell, Maulik Parikh, Erin Van Dusen, Colleen Kay and Kathryn Fox.
Regrets: Jen Corey, Sacha Hanrahan, Jolene Eastman, Melissa Moore, Kendra Trimper, Darcy O’Connell, Greg Alley
Chair: Jennifer Cholock
Secretary: Karen Campbell
	ITEM
	NOTES
	ACTIONS

	Call to Order 
	Meeting called to order by Jennifer Cholock
	

	Review & Approval of minutes
	N/A: Last Meeting Minutes gone over in May
	

	

	Membership and role of SAC- 
	· New Chair Needed: Erin Van Dusen and Meghan Russell put their names forward and will be co-chairs 
· Role of SAC members- Advisory Committee- Last year contributed to Code of Conduct, help give insight and feedback on school happenings and policies – Focused on school wellness and student achievement 
· SAC has a funding budget that is used for school purchases 
· Provincial Conference- Friday, November 28th 
	

	Code of Conduct- Professional learning and how it looks at HRH


	· Provincial Code of Conduct updated
· Began last April

· Focused on equitable learning opportunities while in safe spaces 

Developed a matrix- Takes into account all learning abilities- Was concerns that students with different learning abilities would not be taken into account

Feedback came from school community, parents and SAC Committee 

· Behaviour Expectations have been really helping

· Escalation system when it comes to consequences

· Busing has been a focus because there has been several issues – working with parents, bus drivers and students on promoting better behaviours

· Incident Decision-Making Matrix helps with meeting students where they are at to determine an incident’s severity 
	

	Resource for grade 1 class- Secret Stories 


	· Phonological awareness to support grade 1 curriculum
· SAC money will be used to purchase it 

· $400 per classroom 
	

	Attendance Policy 


	· Updated 
· Under 5% threshold teacher reaches out (approx. 10 days absent)

· After 5% VP reaches out 

· After 15% principal makes a phone call to see if there are supports the family needs 
	

	PTA- Family support 


	· Amy Wilde took on leadership role in PTA when she was a parent and continued while as a teacher. Huge role and more support is needed, Amy will be stepping back
· Committee that is meant to be run by parents 

· Responsibility to be shared amongst parents 

· Eg. Halloween would be run at HRH by parents with administrative support 
	

	Routines/structures


	· Busy start to the year, but routines have started
	

	Classes and class size


	· More combined classes than has happened in quite a few years

· Changes in class configuration before school started to ensure equitable distribution of resources (e.g. Lunch monitors)

· Some classes currently at hard cap
· No classes above hard cap

· Hard cap p-2 currently have a hard cap of 22 students
· 3-5- currently have a hard cap of 27 students
	

	Pre-Primary 


	· Numbers determine the amount of support allocated to classrooms 
· Class sizes quite full and a number of new enrollments occurred over the past few weeks
	

	P-2 Literacy (Early Elementary Support Teacher)

	· Reading Recovery no longer used in HRCE- saw that success happened initially and for a short amount of time afterwards, but after intervention is taken away the skills were not being retained- Reading Recovery did not focus on phonics 
· In P-2 Halifax Learning being used for intervention – based on the science of reading and more structured
· Students identified based on screening using Acadience 

· Students just below benchmark will work with teacher

· Students below benchmark work with resource teacher
· Students really below benchmark work learning resource

· Small groups of students will work with the leader giving intervention – hoping groups will be around 3 children, no bigger than 5 
· Can receive up to 16 weeks of intervention- every 2 weeks progress is reviewed – look at strategies used and how students are responding to it 

· HRCE delivering information as it is available on the program 

· Resource teachers receiving PD on how to provide the intervention 

· Attendance very important for students to be able to master skills- intense learning time 

· Two resource teachers- P-2 and 3-5
	

	3-5 Updated Literacy
	· No training taken place yet on the program 
· Will not be implemented this year

· This year is a year of learning for teachers 

· Reporting to take place next year 
	

	Support- SLP, EEST, Psych, Resource, Guidance 


	· No current replacement for the guidance counsellor- position has been posted, hopefully in January will have a replacement when new graduates complete their schooling
· New speech language pathologist- Hannah 

· Psychologist back this year- doing tier 1 intervention. Worked with Speech Language Pathologist to help grade 5s go off to junior high. She will be working with staff this year around trauma informed learning
	

	Orange Shirt Day- Truth and Reconciliation
	· Focused on positive contributions and indigenous teachings
· Learning about indigenous learning, art and culture 

· Orange Shirt Day- September 26th 
	

	Terry Fox Run


	· P-5 having an assembly September 25th and will be doing the Terry Fox Run afterwards

· PP going to be doing the Terry Fox Run after P-5

· Very special day to be part of – lots of conversations take place in classroom beforehand
	

	Dropoff/ Parking Congestion
	· RCMP came to monitor this week

· Continues to be problems with congestion and speeding

· MLA called and no response – school is going to continue to try to get in touch with community representatives

· Parents encouraged to call non-emergency line about issues – same offenders being noted over and over again 

· Safety of students, staff and parents is paramount 
	

	Next Meeting
	· October 15, 2025
· November 19, 2025

· January 21, 2026

· February 18, 2026

· April 15, 2026

· May 20, 2026
	

	Adjournment
	The meeting was adjourned by Jennifer
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