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School Advisory Council
Meeting Minutes


Present: Jennifer Cholock (Principal), Kara MacGillivray (Vice Principle), Jolene Eastman, Sacha Hanrahan, Jen Corey, Jessica Duncan, Christine Lefebvre, Lorna Tretheway and Kathryn Fox.
Regrets: Sarah Mullins
Chair: Sarah Mullins 
Secretary: Christine Lefebvre
	ITEM
	NOTES
	ACTIONS

	Call to Order 
	Meeting called to order by Jennifer Cholock. 
	

	Review & Approval of minutes
	
	

	

	Membership/Role of SAC
	· We act as an advisory to the school.
· SAC is focused on student safety, engagement, and overall wellbeing.
· We would like to see some diversity on the team. We have put calls out for new members but don’t hear from a lot of underrepresented groups.
	

	Routines/Structures
	· Off to a great start

· The primary classes are settled.
· The students remember routines well
· Start of the year with the Pre-Primaries was much improved from last year. 

· All PP classes are in the modulars. 
	

	Classes and Size
	· There has been no need for reconfiguring. Most classes are sitting just below hard caps.

· We have 497 students at HRH including 110 Pre-primary students total.
· We have 17 classes from P-5 and 6 PP classes.

· There are 3 combined (P/1 Hanrahan, ½ Cooke, 4/5 Howell)
· New teachers are all very positive about joining HRH
	

	Modular Unit/Pre Primary
	· There are six pre-primary classes in modular units 
· Much smoother start to the year- We used a lot of the lessons learned from 2023-2024 and applied them in September. 
	

	Bussing
	· Bus safety remains a concern with kids not practicing safe bus behaviours
· Families and teachers are encouraged to have conversations with their students about safe and respectful bus behaviors

· Daily reminders on announcements
	

	P2 Literacy 
	· The model and structure has changed. There is no more Reading Recovery or ELS. 

· RR/ELS has been replaced by Early Elementary Literacy Teachers

· Classroom and Elementary Support Teachers have been identifying needs and next steps of students not yet meeting grade level benchmarks. 
· These students will receive daily intervention, supporting students where they are. Support will be targeted and responsive to the data and will be done by classroom teacher and Lisa McCormack. 
· Jana Crowe takes 2 kids for Reading Recovery who were reading at level D or below in June in an effort to get them to I. When not in RR these students will be in class receiving daily intervention. 

· Both Jana and Lisa are able to offer PD to teachers to help support them in supporting their students. 
· Data has been collected and we are ahead as far as getting to know our students and their needs.

	

	Fact Fluency
	· There has been dedicated fact fluency time (3-5) and this has improved students flexibility with numbers. 
· The goal is to now help students transfer this knowledge to problem solving. 
	

	Support
	· Psych may help by going into classrooms to help with screeners.

· Brenda MacKay (our Speech Pathologist) is going into classrooms to support students with vocabulary.
· There has been great collaboration with all staff.
	

	Sick Kids
	· While we understand that parents don’t always have the flexibility to keep kids home due to work obligations but kids are coming in really sick (fever, vomiting, diarrhea, etc.).
· Should there be symptoms that require a student to stay home similar to a daycare?
	

	Curriculum Night
	· We received a lot of positive feedback on this event.

· Its nice that parents and kids get to see their classroom and meet the teachers before the first day.

· It helps that the supplies can be dropped off so the kids don’t have to carry everything in on their first day.

· Kids arrive knowing their teacher and exactly where to go.

· The Pre-primary open house was great. It ran from 1pm to 3pm on first day. Most parents and kids stayed for the whole time!
	

	Orange Shirt Day
	· On Friday, students are honouring children who attended our residential school system.
· Lots of great learning (conversations, read alouds, art inspired by indigenous artists)
	

	Picture Day
	· 
	

	Terry Fox
	· This year there was no assembly as it was found to elicit too many emotions from all grade levels.
· Teaching about Terry and connecting to grit and determination

· PP went around the school for 20 mins in the morning

· Harmony (the school mascot) was out and was a huge hit. Students were very excited!

· The P-5’s went out at 10:15 and did laps of the field. Grade 5’s were stationed around the field as crowd pumpers. They did a great job of cheering on and encouraging others.

· Fundraising will go until Oct. 4 and there will be a pizza party awarded to the highest class fundraisers for PP, P-2, and 3-5.
	

	Meeting Schedule
	· October 23rd, 2024 

· November 

· January 

· February 

· April 

· May 


	

	Next Meeting
	October 23rd at 5:30

	

	Adjournment
	The meeting was adjourned by Jennifer.
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