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School Advisory Council
Meeting Minutes


Present: Jennifer Cholock (Principal), Kara MacGillivray (Vice Principal), Erin Van Dusen, Jolene Eastman, Jessica Duncan, Jen Corey, Christine Lefebvre, Lorna Trethewey, Heather Nolan, Meghan Russell, and Kathryn Fox.
Regrets: Sascha Hanrahan
Chair: Sarah Mullins 
Secretary: Karen Campbell
	ITEM
	NOTES
	ACTIONS

	Call to Order 
	Meeting called to order by Jennifer Cholock
	

	Review & Approval of minutes
	Erin Approved
	

	

	Let’s Find Our Joy
	· Admin wanted to recognize the hard work of staff during a very busy time of year. 
· Staff given Smile cookies and asked what gave them joy
· Teachers given a recipe card to write down their joy as well
	

	School Lunches
	· Feedback given and pictures of the lunch sent every day
· Communication with the school has been good surrounding the logistics of the process

· Staff has been delivering lunches but soon the company will be
	

	Attendance Policy
	· Between 5-9% missed days, then the school has to call home and does so to see if students need support 

· Entered in PowerSchool

· Between 10-15% vice principal and principal make calls 

· Working with families for whom coming to school has been challenging 

· PD done on this previously for staff
	

	Storage at HRH
	· Fire Marshall Visit - Potential hazards identified – eg. More than 20% paper on walls covered, clothing in hallways, non fire-retardant flags. Out of 37 items, only 1 outstanding not taken care of in a short amount of time. 

· Everything will be taken care of 

· Very few infractions noted overall, and the Fire Marshall was impressed 

Last action item: 

· Wagons needed for several classrooms, and no space in classrooms- asked to store them somewhere else 

· Asked to purchase a storage shed from pre-primary funding, but no funding has been provided. Building manager coming to look for ways to house them.
	

	P-2 literacy
	· A lot of success happening with reading
· Data is due November 26th for reading levels
· Grade level meetings show all students are making gains 

· All students not at grade level are having intervention by early literacy, resource or classroom teachers 
	

	Responding to LM3 Data
	· Literacy scores higher in reading than in writing 
· Met as a team and looked at p-2 case load and the gains that were made and shifted support – some students no longer needed it in p-2 so put it in grade 4 classes 

· Literacy teacher and guidance teacher given daily intervention over the next 6 weeks – resource teachers and these staff collaborated and are focusing on joy

· Kids are excited. It is going very well. Need to make sure that the writer’s workshop is happening every day after the 6 weeks are done
	

	Parent Teacher- December 5th 
	· Afternoon and evening session 12:30-3pm and 5:30-7:30
· Flexibility offered- in person or phone calls 

· No school for students on December 5th 

· Self directed PD for teachers taking place in the morning
	

	Halloween at HRH
	· Went really well 
· Grade 5’s ran the stations 
· Kids went to every station 

· Cost $1000 to run but money made from pumpkin ticket sales (over $600)- Money well spent!
· Less than $1 per child
	

	Remembrance Day Assembly
	· Went very well 
· Extremely moving
	

	Holiday Concert
	· December 10th and 11th 
· Each family will receive 2 tickets, no tickets for dress rehearsal, some tickets available on first come first serve

· School fundraiser- front row raffle

· Classes already preparing – started November 14th 
	

	HRH Gives Back
	· Starts December 2nd 
· Memo coming out November 21st about it

· Every day a different theme 

· Stuff a bus on December 6th 

· Every year there are families in need- one evening the school will be opened and those families will be able to come and shop the pantry 
	

	Next Meeting
	· January 22nd, 2024
	

	Adjournment
	The meeting was adjourned by Jennifer.
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